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Learn New Skl”S
& Business

Savvy at

Geauga
WorkPlace

by Denise Tomasic

Losing a job can leave even the most
focused person a bit shaken. Where
do you start and how can you expedite the
process of finding a job? How do you learn who is

hiring and how can you get connected with employers looking for talent? Geauga
WorkPlace is a one-stop resource for both job seekers and employers — helping

individuals define and enhance critical skills employers look for in today’s market.




Geauga WorkPlace, the workforce
development division of Geauga County Job
& Family Services, is located within Geauga
Job & Family Services, at 12480 Ravenwood
Drive in Chardon. Itis a strong partner with
various sectors of economic and workforce
development within Geauga County.

Partnerships are key to providing relevant
resources and services. Some vital
WorkPlace partners include, Geauga

County Commissioners, GAPP Inc (Geauga,
Ashtabula, Portage Partnership), Auburn
Career Center, Geauga Growth Partnership,
Geauga County Community & Economic
Development, Senior Employment Services,
Bureau of Vocational Rehabilitation, Veterans'
Services , Workforce Investment Act, and the
Ohio Department of Job & Family Services.

CONNECTING
WORKERS
WITH EMPLOYERS

Geauga WorkPlace assists individuals seeking
employment and employers looking to

hire. Resume assistance, re-careering, re-
employment, updating computer skills, and
available training options are the focus of
the transitional team in reference to the job
search process.

Helping employers recruit, train, and
retain top talent in Geauga County is
executed through the Business Services
Representative in partnership with the
WorkPlace transitional team.

As a proactive participant in the workforce
development arena, it has certainly been an
evolution process these past few years. In
2009, at the height of unemployment crisis
nationally, WorkPlace focused on helping job
seekers prepare for reentry into a stagnant
economy that could support few new hires.
The goal: teach individuals how to identify their
transferable skills, how to network, and how
to uncover the hidden job market to create
opportunities. Volunteering was a consistent
mantra as a way to broaden and sharpen skills
and, perhaps, connect to future employers.

This advice holds true today, but the
workforce landscape has dramatic shifted.
Now, the focus is targeting a demand-driven
market fueled by employers looking for top
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talent and being confronted by a shortage,
particularly for skilled labor. In essence,

it has become a job-seekers market, and
companies need to work a harder to brand
their culture to potential employees. In the
process, business needs to look at what
they are doing to retain their existing talent,
explore compensation strategies, and dust
off and revise some key job descriptions.

The Geauga WorkPlace team has embraced
the new workforce direction in many ways

— most notably with outcomes being driven
more by the needs of business. This involves
a two -fold strategy: having a presence in
the business community with a listening ear
to assess employer’s needs; and redefining
the transitional team with an accelerated
link to talent and job-matching processes
for employers.

As with any organization, creativity uncovers
programs and partners that help you do
more. One such partnership is with the
Geauga County Department on Aging.
Retirees often looks to “reinvent their
retirement” by remaining engaged in the
community and workplace in some way.
Employers value their experience, trainability,
and mentoring skills for an upcoming labor
pool. Consequently, job postings are shared
with Geauga County Department on Aging, a
creative resource for talent.

The shortage of skilled labor forged unique
partnerships between Geauga WorkPlace,
Geauga Growth Partnership, and Auburn
Career Center, leading to the development
of a pilot program, “Pathways to Promise,”
for CNC machinists. Validated by employer
need, the program hopes to develop a
talent pipeline for local businesses.

SERVICES AVAILABLE

At a glance, here are some of the services
provided by WorkPlace.
Job seekers

Free Workshops from 8 a.m. to 4:15 p.m.
in a state-of-the art career center

Resume workshop
Introduction to Computers
Microsoft Word 2010
Microsoft Excel 2010
E-mail workshop

Please call 440.285.1116 for more information
or to sign up for a workshop.

Additional free services: Advanced resume
session, individualized resume consultation,
interviewing workshop, offered by
transitional team members.

ABLE and GED classes are available with math
and writing assistance as well.
Veterans

Veterans priority of service

On-site veterans representative

Please call 440.285.1119 for more information.

Employers
Resource for talent
Access to hiring/training incentives

Assistance with developing job
descriptions

Layoff aversion/rapid response
Source of timely information for business

Resource for community and business
partnerships

Contact: Denise Tomazic, Business Services
Representative, for additional information at
440.285.1264 or tomazd@odijfs.state.oh.us

The evolution of Geauga WorkPlace,
strengthened by partnerships that engage
both business and community stakeholders,
has added a new dimension to workforce
development in Geauga County. The goal
of having “no wrong door for business”and
providing some viable resources for talent
is now becoming possible through these
shared partnerships. Ultimately, isn't this

a win/win for us all as we move forward in
an ever-changing economy and become a
stronger Geauga County? ®
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